Los Angeles Unified School District
Employee Absence Management

Update & Progress Report
Presentation to the

Human Resources Committee
November 3, 2005




11/3/2005

What We Have Learned So Far

m Focus not on “attendance” per se, but actual
management of the absence

m Use of payroll data
m Analysis of who, what, when, where, why

m Integration of the Workers’ Compensation,
Health and Welfare, Reasonable
Accommodation, Disability Retirement,
lliness Leave Donations, Wellness, and
Family and Medical Leave Programs

m Cost of absence
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Employee Absence Hurts Achievement

“Students of Most Frequently Absent Teachers Lag Peers”

Performance ™ Better

2002 Math Performance * Additional Learning in Terms of Months

Worse

13 or More Days Absent 9to 12 Days Absent 7 to 8 Days Absent 4to 6 Days Absent 3 or Fewer Days Absent

“—ore * Absences * fewer

* Absence includes Miscellaneous time
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Source of Absence Data

District Payroll System

Paid Time Off (PTO)

m Holiday (HO)
m Vacation (VA)

1 Substitute time derived by class instead of pay codes
2 WC time includes withdrawal from illness bank and excludes direct payment from Sedgwick CMS

11/3/2005 Employee Absence Management Update & Progress Report: HR Committee 4



Absence Rate Breakdown, 2004-05

Pay Codes
K
0

Absence*

Worked
6.1%

93.9% 3

Non-WC
5.3%

* Absence Rate = (WC Time + Non-WC Time) / Workable Time
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o-Year District-Wide Historical Absence Trend

Absence | Absence Days
Rate per Pay Period

3% 0.6 6.2%
4% 0.8 .-
506 10 6.0% == - O
6% 1.2 6.1% 6.1%
7% 1.4

8% 1.6 57%

5.6%

0)
9.0% - ® - Projected

—&— Actual

[ I I I I |

1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Fiscal Year
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What Makes Up Absence Cost?

District-Wide, 2004-05
Total Labor Cost: $5.3 Billion
Total Absence Cost: $413.3 Million

($ in millions)

Absence
4.0% Pay Category 2004-05 Costs

Reqular $4,455.8 83.7%

PTO W Reg
7 PTO $451.9 8.5%
Substitute B Absence $213.8 4.0%
" 2.6% Sal $5,121.5 96.3%
Reaular Additional alary et S0
9 Overtime $50.3 0.9%

83.7% Overtime
" B Replacement $10.9 0.2%
0.9% .

" Substitute $138.3 2.6%
Replacement — -
0.2% Additional $199.5 3.7%

Total Labor Cost  $5,321.1 100.0%
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Absence Costs Trend, 1999-05

Additional
$500 :
Substitute (all $ in millions)
B Replacement
Overtime $399.9 5304.5 $411.6 $413.3
$400 |gg Absence $381.4 '
$344.4
$300
[ $9.7 [ $10.9
[ $10.0
I— %83 = $46.9 $50.3

$200

$100

$0

1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
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Who I1s Absent?

® Which job classes have the highest
absence rate?

= Which job classes have the lowest
absence rate?
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Absence Rate: Certificated vs.
Classified

2004-05 Class Size and Absence Rate

WC Rate

9%

CLASSIFIED
—® 5%
Q
©
X 7%
(aD]
(&)
C
(aD]
(7))
O
< 69
e o— o CERTIFI(():ATED
— o 0= 5.5%
BY% I
4%

1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
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10 Highest Absence Rate Classes, 2004-05

SCHOOL FACILITIES ATTENDANT FEMALE 157,210

8.3% 4.2%

PAYROLL TECHNICIAN [[ i/ cfc /!

WINDOW WASHER |11/ cicic. 6.4%

8.9% 2.4%

10.5%

HEALTH CARE ASSISTANT | 516174 (151

SCHOOL OCCUPATIONAL THERAPIST, SPECIAL
EDUCATION

220,641
STOCK WORKER 204,910 7.8% 2.7%
EDUCATIONAL RESOURCE AIDE 205,440
PAINTER 183,836 5.8%

EARLY EDUCATION CENTER TEACHER

SECRETARY & RESTRICTED |25 &40 8 5061 2%

995,438 8.3%| 1.5% |

0% 2% 4% 6% 8% 10% 12% 14%
Class Size and Absence Rate

Workable Hours Non-WC Raté WC Rate
ttee 11

NOTE: Excludes classes with fewer than 100,000 workable hours
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10 Lowest Absence Rate Classes, 2004-05

ELEMENTARY PRINCIPAL (RESTRICTED) | s/ << 2.5%

ASSISTANT PRINCIPAL, SECONDARY :
COUNSELING SERVICES 184,486 2.29%10.6%

SECONDARY ASSISTANT PRINCIPAL | celorac 2.5%0.5%

ELEMENTARY PRINCIPAL | &2 2

SECONDARY PRINCIPAL | “Ef Gk

SECONDARY ASSISTANT PRINCIPAL

(RESTRICTED) 163,352

CONSTRUCTION INSPECTOR | F2ef i

SPECIAL EDUCATION TEACHER, TRANSITION
SERVICES

ASSISTANT PRINCIPAL, ELEMENTARY
INSTRUCTIONAL SPECIALIST

ASSISTANT PRINCIPAL, SECONDARY STUDENT
SERVICES

113,270

424,462 3.4% 0.6%

190,368 3.0% 1.2%

0% 1% 2% 3% 4% 5%

NOTE: Excludes classes with fewer than 100,000 workable hours Class Size and Absence Rate

Workable Hours Non-WC Raté WC Rate
ttee 12
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10%

9%

8%

7%

Absence Rate

6%

5%

4%

1999-00

11/3/2005

Absence Rate of District’'s 10 Largest Classes
6-Year Trend

2000-01

2001-02

2002-03

2003-04
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BUILDING AND GROUNDS
WORKER (9.6%)
SPECIAL EDUCATION

ASSISTANT (9.6%)
CAFETERIA WORKER |

(9.6%)

OFFICE ASSISTANT (8.1%)

EARLY EDUCATION
CENTER AIDE | AND
RESTRICTED (7.5%)

Top 10 Group

SPECIAL EDUCATION
TEACHER K-12 (6.3%)

ELEMENTARY TEACHER -

SPANISH BILINGUAL (5.7%)
SECONDARY TEACHER

(5.6%)
ELEMENTARY TEACHER
(5.5%)

Non-Top 10 Group

2004-05
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20%

15%

10%

Population

5%

0%

Absence Profile: District-Wide

5% = Average 1 Day per
Pay Period per Person

Median: 3.0% —— Average: 6.1%

0% 1% 2% 3% 4% 5% 6% 7% 8% 9% 10+%

2004-05 Absence Rate

NOTE: Excludes employees with fewer than 1,000 workable hours in 2004-05

11/3/2005
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Absence Profile: Elementary Teachers

20%
5% = Average 1 Day per

Pay Period per Person

Median: 3.5%

Average: 5.5%

15%

0%

Population

5% -

0%

0% 1% 2% 3% 4% 5% 6% 7% 8% 9% 10+%

2004-05 Absence Rate

NOTE: Excludes employees with fewer than 1,000 workable hours in 2004-05
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Absence Profile: Bldg & Ground
\Winrkers

20%
5% = Average 1 Day per
Pay Period per Person
Median: 3.5% —
Average: 9.6%
5%

10%

Population

5%

0%
0% 1% 2% 3% 4% 5% 6% 7% 8% 9% 10+%

2004-05 Absence Rate

NOTE: Excludes employees with fewer than 1,000 workable hours in 2004-05
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How Does LAUSD’s Absence Compare?

‘ Absent Rate /

Metric

Average Days

Absence Rate

Philadelphia School District (Teachers) 6%
U.S. Department of Education (Teachers) 5.2%
LAUSD (Teachers) 5.3%
LAUSD (All Classes) 6.1%
Unscheduled! Absence Rate
Nationwide Unscheduled Absence 2.4%
U.S. Bureau of Labor Statistics 3.3%
LAUSD (All Classes) 5.2%
Average Absent Days
San Diego Unified (Teachers)? 7
Rialto Unified (Teachers)3 5.36
Fort Worth Texas Schools (Teachers)* 5.81
Nationwide (Teachers)® 7.5
Nationwide (All Professions)® 5.7
LAUSD (Teachers) 8.6

1 Excludes Bereavement, Workers’ Compensation, and Jury Duty
2 San Diego Unified, 2004-05

3 San Bernardino County Sun 1999

4 Forth Worth Report 2001

5 San Bernardino County Sun 1999

6 Mercer 2004
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Where Were People Absent Most, 2004-057

Absence Absence
Division Rate Division Rate
OFF.OF LEGISLATION&GOVT AFFRS (02) 15.6% LOCAL DISTRICT 5 (D5) 5.8%
LEGAL ADVISER/GENERAL COUNSEL (51) 8.7% LOCAL DISTRICT 6 (D6) 5.8%
EARLY CHILDHOOD EDUCATION (33) 8.5% SP. FUNDED&PARENT/COM.PROG.DIV
(05) 5.7%
OFF INSP GENERAL (83) 8.1%
ENVIRONMENTAL HEALTH & SAFETY (34) 5.6%
BUSINESS DIVISION (36) 7.7%
LOCAL DISTRICT 1 (D1) 5.6%
SCHOOL POLICE (54) 7.7%
OFF OF CHIEF FINANCIAL OFFICER (08) 5.6%
FACILITIES SERVICES DIVISION (37) 7.3%
LOCAL DISTRICT 4 (D4) 5.5%
PUBLIC INFORMATION (1A) 7.1%
PERSONNEL COMMISSION & STAFF (91) 5.2%
ACCOUNTING & DISBURS. DIVISION (07) 6.9%
INSTRL SUP SVC-READING/LITRACY (79) 5.0%
LOCAL DISTRICT 3 (D3) 6.7%
DIV. OF ADULT & OCCUPATION. ED (31) 4.8%
LOCAL DISTRICT 8 (D8 6.6%
(D8) ° BOARD OF EDUCATION (80) 4.7%
0,
PLANNING (23) 6.5% OFC OF CHIEF OPERATING OFFICER (25) 4.3%
0,
HUMAN RESOURCES DIVISION (53) 6.4% BOARD SECRETARIAT (09) iz
[
BUD SERV. & FINAN. PLAN. DIV. (04) 6.3% NETRL SR S RVE-SSeoNRA Y B0
LOCAL DISTRICT 7 (D7) 6.3% (75) 4.3%
INFORMATION TECH. DIVISION (06) 6.3% DEP. SUPT - INSTRUCTIONAL SERYV (20) 3.8%
STUDENT HEALTH&HUMAN SERVICES (40) 6.3% INSTRL SUPP SERV-MATH/SP PROJ (73) 3.8%
SCHOOL FISCAL SERVICES (93) 6.1% DIV OF RISK MGMT & INS SERVS (39) 3.7%
LOCAL DISTRICT 2 (D2) 6.1% GENERAL SUPERINTENDENT (01) 3.2%
SPECIAL EDUCATION DIVISION (72) 6.1% EDUCATIONAL SUPPORT SERVICES (70) 1.4%

NOTE: Absence rates based on division-location hierarchy structure. Locations that transfebrdTdc N EENidAY iR SKalRAMEKBEibn rates. Rate is based b %
workable hours and is more sensitive to fluctuation in smaller divisions/offices and less sensitive to fluctuation im divisions/offices with-a farge number of part-time

employees. An employee’s absence is recorded in all divisions from which they received pay during 04-05.
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Absence Rate: Elementary Schools

e %2,
| T8 . %
Elementary Schools o goj Y . ;.f y:?.
L_ocgl Absence 9.0 iy $ .'30-!;%&&; "
District Rate ced %e e L'.'-'..'Q_'"?'.o_.
1 4.9%
2 5.4% > —~
3 6.3% FJ
4 5.1% ‘
5 5.2% 5
6 5.3%
4 5.9%
8 5.8%
Average P Absence Rate

@ 6.0%+
O5.0% - 5.9%
@ 0%-4.9%
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Absence Rate: Middle Schools

Middle Schools

Local Absence

District Rate

1 6.0%

2 6.8%

3 7.6%

4 6.4%

S 6.7%

6 6.0%

7 7.0%

8 8.1%
Average 6.8% Absence Rate

@ 6.0%+
O 5.0% - 5.9%
@ 0%-4.9%
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Absence Rate: Senior Hiah Schools

Senior High Schools

Local Absence
District Rate
1 5. 7%

2 6.6%

3 6.3%

4 5.8%
) 6.2%

6 6.3%

7 6.6%

8 6.5%

Average 5.2% Absence Rate

@ 6.0%+
O 5.0% - 5.9%
@ 0%-4.9%
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When Are Employees Absent?

8%

Winter Break

2004-05
2003-04

1999-00
2002-03

5%

4%
1 2 3 4 5 6 7 8 9 10 11 12 13

Pay Period

* In 2004-05, Spring Break fell on pay period 10 whereas in prior years, it fell on pay period 11.
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Absence Rate by Pay Period, 2004-05

6% 0.8%

1.0%
0.8%7 0'8%770.8%70'8%7 0.7%7 0.7%| [0.7%

0.2%)| 0
0.8% 0.6%| 10.6% . 0.5%

N B | B B | B N || (VAN a | _
5% 07 0.6% 0.5%] 10-4%) |5 go4| [0.4% ol
7% 0.7%]| L e 2 T Owe

P oo 7 e 1 A 1 | B A R ¥
0.6% [— EPN
(N mJuU

3% - i X i 35%3.6%3.5%3.2%3-2%2_9%3'0%2-8%2-7% g:h

3.3%

3.4%| |3 104 mBV

2% 31%/| 1 H U0

S
S

Absence Rate

1% 7 7 [ : ) [ B - [ | B B - ] 0/ YA
1.4%| 11.49%| [1.5%] |1.6%]| |1.6%
1.1%! |11.2% 1.3%
0.8%| |1.0%

0.3% 0.6%| [0.7%
0% rll'llW%Tllll'//ﬂTIIIWMTIIIWMTIIIWMTIOIWAFIOIW@l’.l‘/ﬂr[l-Wﬂr[lIWﬂrllImelllmelllW@
1 2 3 4 5 6 7 8 9 10 11 12 13

2004-05 Pay Period
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What Can We Do About Absence?

6-Year District-Wide Historical Employee Absence Rate

6.2%
- ® - Projected .---®
—&— Actual - ®
6.1% 6.1%

5.5%

What 0.1% Absence Rate Reduction Means
Absence Time Reduced 116,442 hours
Total Absence Costs $6.8 million
Reduced

, , Total Additional Costs Saved $3.3 million

1999-00 2000-01 2001-02 2002-03 2003-04 2004-05
Fiscal Year
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High

| /]
Requires Requires Local

Specialized and Specialized
Attention Attention

1V
Requires Local &

Some Specialized
Attention

g <~ Workers’ Comp Absence Rate —p

—

Low <« Non-Workers’ Comp Absence Rate* » High

*Bereavement, illness, unpaid time, jury duty, personal necessity
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Absence Profiling: All Schools

0f) -
% ¢ e Elementary
e Middle Schools
® ® Senior High Schools
4% A
)
0 ‘ ¢ °
ﬁ 3% I ° o ® o II
< 07 ® ] ® s ( 1)
Q. o®
g .. LY o
. ) ¢ |
g 2% - ® o We® |0 °
= ) *%e ®e I'Q o..
g EL =72 % o‘.o.P‘G‘.S; .o S EL =57
o [ o
1% -
0.7%
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5
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Non-Workers' Comp Absence
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